SUMMARY OF PROPOSED CHANGES TO FACULTY EVALUATION PROCESSES
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	Page #
	Section #
	Section Title
	Summary of Proposed Changes

	13
	4.4.4.1.1
	Probationary Non-tenure Track Contracts
	Add college dean to consultation on decisions of renewal of annual contracts

	16
	4.6.1
	Annual Review of Faculty on Continuance or Notice Contracts
	Add college dean to annual review process

	17-18
	4.6.1.1
	Evaluative Instruments and Their Uses
	Add college dean to lists of persons who may use evaluative instruments

	18
	4.6.1.2
	Procedures for Annual Review of Faculty
	Add college dean to list of persons who bear responsibility for the success of the review process

	18-19
	4.6.1.2.1
	Faculty Member Responsibilities
	Change requirement for first year faculty classroom observation from VPAA to college dean

Replace VPAA with college dean in remediation process

	19-21
	4.6.1.2.2
	Departmental Chairperson Responsibilities
	Replace VPAA with college dean as person chair consults with regarding required frequency of classroom observations

Include college dean in distribution of completed classroom observation forms

Replace VPAA with college dean in process of chair evaluation of faculty and remediation

	21
	4.6.1.2.3
	College Dean Responsibilities (NEW)
	Specifies college dean responsibilities in annual review of faculty, replacing VPAA

	21-22
	4.6.1.2.4
	VPAA Responsibilities (renumbered)
	Specifies VPAA responsibilities in annual review of faculty

	23
	4.6.1.3.1
	Renewal
	Includes college dean in process of recommending renewal of probationary contracts

	23-25
	4.6.1.3.2
	Termination of Probationary Faculty
	Includes college dean in process of recommendations for termination of probationary faculty

	26
	4.6.1.3.3
	Remediation of Post-probationary Faculty
	Includes college dean in process of recommending and prescribing remedial measures

	27-28
	4.6.1.4
	Timeline for Evaluation and Review Process
	Replaces VPAA with college dean in process of end-of-year conference between chair and faculty member


	Periodic Review Process

	Page #
	Section #
	Section Title
	Summary of Proposed Changes

	28-30
	4.6.2
	Focused Review for Faculty with Tenure-track Notice Contracts
	Includes college dean in reference to classroom observations

Changes number of required annual classroom observations by chairperson from 2 to 1 for probationary faculty

Specifies process for submission of focused review dossiers to Office of Academic Affairs, dossier review and written evaluations by chairperson and college dean, and reporting recommendations of Committee on Rank and Tenure and VPAA to President

	30
	4.6.3
	Periodic Review of Non-tenure Track Faculty with Notice Contracts
	Replaces VPAA with college dean in composition of non-tenure track review committee

	31
	4.6.3.2
	Moving to Tenure Track
	Includes college dean in consultation regarding granting of years of service toward tenure

	33-34
	4.6.3.3.1
	Relevant Documents
	Specifies process for submission of periodic review dossiers to Office of Academic Affairs, dossier review and written evaluations by chairperson and college dean, and reporting recommendations of non-tenure track review committee and VPAA to President

	34
	4.6.3.3.3
	Committee Review and Recommendations
	Specifies non-tenure track review committee’s recommendation to VPAA is in writing

	Tenure Review Process

	Page #
	Section #
	Section Title
	Summary of Proposed Changes

	36
	4.6.4.2.3
	Eligibility for Tenure Consideration
	Includes college dean in consultation regarding determination of acceptable terminal degree

	39
	4.6.4.3.4
	Dossier
	Specifies tenure dossier is submitted to the Office of Academic Affairs

	39-40
	4.6.4.3.4.1
	Dossier Contents (renumbered)
	Replaces VPAA with college dean in reference to required classroom observations

Replaces letter of focused review written by VPAA and chairperson with all letters from chairperson, college dean, and VPAA at the time of focused review

	40-41
	4.6.4.3.6
	Evaluation of Dossier (NEW)
	Specifies process for submission of tenure dossiers to Office of Academic Affairs, dossier review and written evaluations by chairperson and college dean, and reporting recommendations of Committee on Rank and Tenure and VPAA to President

	41
	4.6.4.3.7
	Special Instructions (renumbered)
	No change

	41
	4.6.4.3.8 
	Timeline (renumbered)
	Specifies tenure dossiers will be submitted to Office of Academic Affairs

	42
	4.6.4.6
	Stopping the Tenure Clock
	Specifies that requests are made through the chairperson and college dean to the VPAA

	Post-tenure Review Process	

	Page #
	Section #
	Section Title
	Summary of Proposed Changes

	43
	4.6.4.7.2
	Tenure Policies for Post-tenure Review
	Specifies post-tenure review dossiers will be submitted to the Office of Academic Affairs

	43-44
	4.6.4.7.3
	Faculty Preparation for Post-tenure Review
	Specifies the letters to be solicited by the faculty member and sent by the individuals writing them directly to the Committee on Rank and Tenure
· 3 letters of support from colleagues across the campus who are tenured full professors
· Letters from each full-time faculty member of the candidate’s home department

	44
	4.6.4.7.3.1
	Dossier
	Specifies that post-tenure review dossiers will be submitted to the Office of Academic Affairs

	44
	4.6.4.7.3.1.1
	Dossier Contents
	Replaces VPAA with college dean in reference to required classroom observation

	45-47
	4.6.4.7.3.1.2
4.6.4.7.3.1.3
4.6.4.7.3.1.4
	(renumbered)
	No changes

	48
	4.6.4.7.3.2
	Evaluation of Dossiers
	Specifies chairperson and college dean submit written recommendations regarding post-tenure review to the Office of Academic Affairs and the Committee on Rank and Tenure considers these in conducting post-tenure review

Specifies that Committee on Rank and Tenure recommendation to VPAA is in writing



	Advancement Review Process

	Page #
	Section #
	Section Title
	Summary of Proposed Changes

	49
	4.7.3.1.2.2
	Classroom Observation
	Replaces VPAA with college dean in reference to required classroom observations

	51
	4.7.3.2
	Solicited Letters
	Specifies the letters to be solicited by the faculty member and sent by the individuals writing them directly to the Committee on Rank and Tenure
· 3 letters of support from colleagues outside the candidate’s home department
· Letters from each full-time faculty member of the candidate’s home department

	51
	4.7.4
	Evaluation of Dossier (NEW)
	Specifies process for submission of advancement dossiers to Office of Academic Affairs, dossier review and written evaluations by chairperson and college dean, and reporting recommendations of Committee on Rank and Tenure and VPAA to President

	51-55
	4.7.5
4.7.5.1
4.7.5.2
4.7.5.3
4.7.5.3.1
4.7.5.3.2
4.7.5.4
4.7.5.5
4.7.5.5.1
4.7.5.5.2
4.7.6
	(renumbered)
	No changes

	55
	4.7.7
	Responsibilities of Rank and Tenure Committee (renumbered)
	Specifies process for submission of advancement dossiers to Office of Academic Affairs, dossier review and written evaluations by chairperson and college dean, and reporting recommendations of Committee on Rank and Tenure and VPAA to President

	55
	4.7.8
	Timeline (renumbered)
	No changes



